
“There are shoots of growth out there” 
Embedding a culture of research in local government through Local Authority 

Champions of Research (LACoR)

Opportunities for 
growth

Dissemination and 
knowledge mobilisation

Sense checking/ 
interpreting early 

findings

Framing research 
questions

Identifying research 
priorities

Contributing to data 
analysis

Multiple types of 
evidence

Some departments… 
see real value in 

research and analysis, 
and some departments 

don’t (IV4)

Blending evidence
It’s about building 

understanding isn’t it, 
as opposed to just 

counting (IV3)

Embedded roles
I was able to support 

them to think 
differently about the 

way they used
data (IV1)

Internal context
People are always moving 
quickly to the next decision 
without necessarily having 

the space to understand 
what the evidence is telling 

us (IV14)

Collaboration
Our information flows 

aren’t linked or we 
don’t necessarily talk 

(IV4:6) Change
Instead of thinking of it 

necessarily as a very neat, linear 
process, it’s a bit more 

sophisticated than that, and 
actually you’re evaluating and 

reviewing as you go along.. 
you’re evolving and learning and 
adapting your activity as a result  

(IV14)

People
I think it’s really 

important to have 
people who have the 

right skill set and 
mindset as well (IV12)

People
The right people aren’t 

necessarily the most 
powerful people at the 
top of the organisation. 
There is a lot of value in 

bottom up cultural 
change (IV12)

Embedded roles
One of the things about having 

academic expertise is the degree of 
independence and rigour and the 
counter argument to building that 

trust and those deep relationships is 
the ability to maintain that level of 

independence, to be honest, and the 
ability to challenge where that’s 

needed. (IV14)

Internal context
I think often we 

underestimate the 
importance of 
context (IV11)
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Findings
• Different types of evidence are used in local government with no single

agreed definition of ‘what counts’
• Research evidence may be blended with local evidence to make it

relevant to local context
• Evidence use in local government is shaped by political and legal

constraints
• Universities have an important role to play as part of an integrated

system-wide approach to promoting evidence use
• Embedded research models are enthusiastically welcomed as a way to

build trusting relationships, forge closer links with research and
practice and enable a more nuanced understanding of the context of
research use

• Despite significant pressures on their time, local authority staff are
keen to find ways to use evidence to inform their work

• There are potential research champions in different roles across
diverse local authority departments, where multiple cultures of
evidence use exist

• Some staff feel their research skills under underused
• Academics and researchers need to understand the complexities of the

local authority decision making processes and the social, political and
financial influences on these

• Longer term sustainable funding is required to support collaborative,
co-produced research studies.

Recommendations 
Researchers are needed as part of multi-agency teams working 
alongside research users, policy makers, and commissioners in local 
government to feed in insights and identify evidence-informed, 
context-relevant solutions.

Co-designing 
research projects

Background
Local government is ideally placed to draw on and develop
evidence to influence the upstream determinants of public
health and reduce inequalities. However, there is often limited
evidence to inform local policy making, a lack of awareness,
inaccessibility and underutilisation of the available evidence.
New robust models are needed to generate evidence through
collaborative, embedded approaches.

Vision
The vision of the LACoR project is to build evidence which can
be translated across local authorities. We aim to ensure the use
of evidence is established and implemented as usual practice,
and that the health of the local population, and inequalities are
considered in all local authority policies and decision making.

Methods
• Scoping review of different approaches currently being

used to support evidence-informed policy and practice in
local government settings

• Rapid review of published literature
• Logic model development for embedding a research

culture within local government informed by stakeholders
who took part in interviews and workshop discussions

• Learning from an embedded researcher’s case study
• Test feasibility of approaches to evaluate the value of an

embedded research culture in local government using
Social Network Analysis.

Aim
Explore the feasibility of different approaches to embedding a
research culture in local government.


